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After reading “Leadership Theories and Style: A Transitional Approach,” identify and discuss one theory you believe is the most important in today’s global economy. 
The contingency theory is the most important theory today. Presented with a wide range of situations that are not defined, leadership cannot be purposed to take a specific feature or trend. Instead, leadership will be varied depending on the kind of situations and environment that the leader will be confronted by.  
The contingency theory has clear arguments that are very valid as opposed to other theories at hand. As the name suggest, the leadership style applied is contingent on the factors that present a situation. For instance, the task structure - in terms of setting, leader-member relationship, and the amount of power that that the leader has over his/her followers (Fielder, 2006). The theory is quite flexible and very inherent. As a matter of fact, the theory uses “a thumb-in-the-wind” strategy to identify leaders, for instance, leaders who possess good personal relations are aligned with a poor structure of taskforce environment and leaders that are impersonal, on the hand, are matched to an excellent structure of taskforce (Fielder, 2006). The theory has been exquisitely researched and, therefore, presents real situations that we are used to seeing. 
What aspects of this theory best explain its ability to describe leadership?
	The theory dwells on an individual leader’s effectiveness. One’s effectiveness is contingent based on how their style of leadership matches the situation that one finds themselves in. This is a very factual theory that implies leaders are made in sense. A leader must explore and find on their own which style of leadership works for them. Specifically, the theory is very clear in that;
a) There is no one best style of leadership (Engelen et al., 2015). Could it be possible to define or predict situations that we anticipate, then we could stand on a specified style of leadership. Since this is not possible, then the contingency theory makes great sense tandem with situational theory. 
b) Very importantly, a leader will be effective when his/her style of leadership fits a given situation (Engelen et al., 2015). This will mean that there are situation-specific leaders. This will also mean that given set of situations that does not fit the set, it does not mean I am a poor leader. It means that this is not my leadership kind of situations. However charismatic leaders try to fit their styles in all situations. 
Contingency theory puts an emphasis on a combination of leadership styles and situations. This is why the theory is used in creating leadership profiles in organizations. It is a predictive theory with a concise and elaborate method of evaluation of situations and styles. 
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